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Operational highlights

1st

R166 million
Funding

Health facilities
in network

100%

2 468 123
Consultations

65 324

Average patients per month
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400

National nurse-led primary
healthcare initiative

Black women-owned clinics

Industry awards

Unqualified audits

Figure 1: Highlights since inception (2014 – 2021)
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Foreword
The contribution of the non-profit community in South Africa has
never been more acutely needed as during the recent years. Not
only did Covid ravage our communities and families, but it placed
added burdens on the emotional and physical well-being of the
health workers in our community. The constant state of uncertainty
and angst led to many being left out of the economy or left in the
dark about where and to whom they could turn for answers and
services. What did become clear is that we are all connected,
and that we can’t succeed or solve problems as individuals. Our
Unjani Clinic Network provides light for many in our communities
who desperately need to have affordable, dignified access to
healthcare. It also more importantly provides an opportunity for
self-actualization of untapped entrepreneurs who have a passion
for finding the solutions this country needs.
The network – made up of strong and determined women has again
shown how the spirit and willingness to move forward despite
barriers continues to grow and strengthen. This year we proudly
grew the network to over 100 clinics, reaching milestones of
serving just under 2.5 million patients and expanding further into
all South Africa’s provinces.
Post Covid social restrictions, we were able to celebrate another
nine nurse-preneurs who graduated from our 5-year programme,
allowing us to proudly hand over the keys to the clinics to extremely
satisfied businesswoman. What was poignant was hearing their
stories that led them to Unjani, all starting their journeys at
different points in their lives, but common was the appreciation
of the community and family who supported them and the
commitment to support others.

Unjani embodies the African
folktale that if you want to go
fast you can go alone, but if
you want to go far you have
to go together.

A huge thank you to the amazing team, ably led by Lynda and Sue,
to all our donor organisations and funders and thanks to my fellow
board members for their ongoing commitment and leadership.

Berenice Lawrence
Chairperson
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From the CEO
Unjani? How are you?
Welcome to Unjani Clinics Non-profit Company (NPC) Annual
Report 2021. It gives me enormous pleasure to present Unjani
Clinics NPC’s fifth annual report since our incorporation in 2014.
Our achievements in just seven years have far exceeded our
own strategic objectives, and indeed, the expectations of our
professional nurses, communities, patients and donors. This
report is a celebration of those achievements and provides all
stakeholders with an overview of our organisation – where it has
come from and where we are going.
With the generous support of donor funding, the 105 community
health facilities we have built to date are the embodiment of two
principles we desperately need in South Africa today – trust and
hope in better healthcare for all. Trust, because we know that the
governance and operational expertise which is the foundation of
each Unjani Clinic means that patients are guaranteed respectful,
informed and dignified attention in an acceptable and hygienic
environment. And hope, that by following the Batho Pele (“People
First”) philosophy, we are finally on the road to narrowing the vast
divide between quality private and public healthcare services.
Strategy and Performance
Unjani Clinics NPC is a network of Black women nurse-owned clinics
that operate within communities and provide low-cost primary
healthcare services to the employed but uninsured. Our strategy
is simple: Provide patients with the right care first, thereby
preventing and reducing the need for extended medical services at
overburdened public health establishments and expensive private
entities. At the same time, the model empowers professional
nurses to manage (and ultimately own) their individual clinics
within a sustainable structure of support, as well as create jobs by
employing support staff.

Our strategy is simple:
Provide patients with the right
care first, thereby preventing
and reducing the need for
extended medical services at
overburdened public health
establishments and expensive
private entities.

Transparency, accountability, and good governance are the foundation on which both Unjani Clinics NPC and our network of clinics
are built. To this end, we are exceptionally proud to have achieved
a 100% unqualified audit opinion again, for the seventh successive
year.
Operational Achievements
In seven years, we have gone from being the first and only
professional nurse-driven private primary healthcare network in
South Africa to building a network of 105 operating health facilities.
To date, the network has recorded 2 468 123 patient engagements
and average 65 324 patient engagements per month. We believe
this shows our competence in selecting the right professional
nurse partners, selecting the correct sites, training the clinic
staff, and deploying the clinics. Even more satisfying are the clinic
patient statistics, which are way ahead of target, underpinned
by core team competencies, and more importantly, proving the
incredible potential of this innovative business model.
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Acknowledgments and Conclusion
First, I would like to express my gratitude to the organisations
who have already invested in excess of R166 million in the Unjani
Clinic Network since our inception. These include Imperial
Logistics; the Johnson & Johnson Corporate Citizenship Trust and
Johnson & Johnson Family of Businesses; The Jobs Fund; Pfizer
South Africa and The Pfizer Foundation; Rand Mutual Assurance;
The Tiso AEL Development Trust; the Elma Growth Foundation;
Renault South Africa; AVI Community Trust; GlaxoSmithKline
Consumer Healthcare; Mediclinic South Africa; Barloworld/De
Beers Trust; Bayer (Pty) Ltd; Motus Holdings; Global Giving & Ford
SA; Masana Petroleum; MSD for Mothers and the German Ministry
for Economic Cooperation and Development. Without the support
of these amazing organisations, none of our achievements would
have been possible!

Despite 2021 continuing to be plagued by disruption and
uncertainty as the Covid-19 pandemic continued, we celebrated
several milestones, including our seventh year in operation; the
achievement of our two millionth patient consultation, scooping
up a Trialogue Strategic Corporate Social Investment (CSI) Award
(alongside Imperial Logistics) and the graduation of nine more
nurses from the five-year Enterprise Development Programme.
The last milestone continues to be a critical one for the network
in that it proves that through compliance to the Enterprise
Development Agreement, title ownership is achievable.
Completion of the three-year Jobs Fund Programme, which ran
from 2017 to 2019, saw the successful deployment of 44 Unjani
Clinics, which not only empowered 44 professional nurses in their
businesses, but also resulted in permanent employment for 144
community members. While the clinic implementation phase was
completed in 2019, we continued to report the permanent jobs
created under this project to the end of 2021. All but one of the 44
clinics implemented under the Jobs Fund Programme is financially
sustainable.

My heartfelt thanks also go to the professional nurses who have
wholeheartedly embraced this opportunity to offer dignity and
care to under-served communities. In addition to providing a
desperately needed health service, and participating economically,
it is a visible labour of love for many of these nurses – a living
example of Batho Pele.

Future Outlook
Not only is Unjani Clinics NPC an investment in the socioeconomic welfare of our country, but it is an investment in people
– empowering women to empower communities. With more than
12 million people employed but uninsured in South Africa, we have
an incredible opportunity for professional nurse-driven private
primary healthcare: our strategy is to meet these people’s needs
through our Unjani Clinic Network. Our short-term goal to achieve
100 clinics nationally was reached by the end of 2021 and we are
truly grateful to our donors for their amazing support to achieve
this goal. A national network is vitally important if we wish to play
a role in National Health Insurance and meet the geographical
requirements of employers to care for their employees. 100 clinics
is the baseline on which to build and enhance access to quality,
affordable primary healthcare for millions of South Africans by
2030.

Finally, thank you to the Unjani Clinic Board members for your
support and strategic guidance, and a huge thank you to the staff
of Unjani Clinics NPC: your commitment, hard work, dedication and
willingness fuel our mutual efforts and contribute significantly to
our success.
It has been an exciting journey thus far. We are confident in the
direction the journey is taking us and even more so in its final
destination.

Lynda Toussaint
Chief Executive Officer
Date: 31 December 2021

As Unjani Clinics readies itself to scale in order to make the
required impact on our target populations, we are extremely
grateful to MSD for Mothers (MOMS) for the technical assistance
funding received in order to explore key capabilities for scale:
• A new funding model that is not entirely donor reliant. A
blended funding model for future clinics will comprise of a
grant and loan portion that will be tested.
• Human capital and organisational capacity requirements
including systems, processes and monitoring and evaluation
of impact.
• Tax and legal considerations as we grow the organisation.
• The establishment of a hybrid social enterprise through
the inclusion of a special purpose vehicle (SPV) as a 100%
subsidiary of Unjani Clinics NPC to house future debt/loan
financing.
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Achieving Major Milestones
Improved equity in access to healthcare and efficiency in the way resources have been used have been the hallmarks worldwide of primary
healthcare for some 30 years. Through this paradigm, low-income patients and their families have access to a full range of affordable, highquality healthcare in their community. Prevention is deemed equally as important as cure.
National Footprint
The Unjani Clinics Model, conceptualised in 2010, is the largest nurse-led initiative and network in South Africa. This unique model is based on
global best practice in nurse practitioner clinics. Now, in all provinces of South Africa, these clinics offer convenience, quality and affordable
primary healthcare in the communities that we serve. Patients can walk to their local Unjani Clinic and receive quality care, where they are
guaranteed the medicines or referral required to treat their diagnosis. Access to affordable primary healthcare is augmented through the
Unjani Clinic Network.

For patients
Primary healthcare services that are:
• Convenient
• Accessible
• Affordable
• High quality

For professional nurses

For job seekers

Empowers Black women nurses within
their communities to:
• Become entrepreneurs within a
solid support structure
• Lead the effort in transforming the
healthcare system
• Develop management and
operational skills through ongoing
coaching and mentoring
• Ultimately own their businesses

Clinics aim to be sustainable micro
enterprises that create value in
communities with the potential to
create five job opportunities per clinic:
• Three full-time sustainable jobs,
and
• Two further jobs as patient numbers
increase.

Figure 2: Unjani Clinics NPC’s primary stakeholder value model

In total:
• 390 permanent jobs in the Unjani
Clinic Network, and
• Ten staff members in the NPC.

A Targeted Market Offering
Unjani Clinics serve the employed but uninsured market. The unique market offering – an affordable R250 per consultation (including
medication) – targets patients in communities who are able to pay an amount towards their healthcare needs, but cannot afford medical
aid insurance or private general practitioner rates. Unjani clients move away from the government healthcare facilities, thereby freeing up
capacity in government facilities to deal with the unemployed and destitute.
We exceeded our target of 100 clinics in the network by December 2021, achieving a count of 105 facilities (a nett 24 facilities in 2021:
25 opened and one departure). Our aim is to have in excess of 140 health facilities nationally by the end of 2022 (a further 35 units) and
funding efforts are being undertaken to make this a reality.
Our patient statistics reflect their support for this initiative and its innovation. From inception to date, 2 468 123 patient engagements have
been recorded through the Unjani Clinics NPC Network with clinics now averaging 65 324 patient engagements per month.
Please refer to pages 20 to 21 of this report for Unjani Clinics NPC ’s current sources of revenue and investment requirements.
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Positioning statement:
Legislative and Other Mandates

Unjani Clinics NPC is registered as a non-profit company under the Companies and Intellectual Property Commission (CIPC) and a Public
Benefit Organisation under the Income Tax Act, 1962 (Act No. 58 of 1962). As a registered non-profit entity in the health and safety sector,
Unjani Clinics NPC operates within the regulatory framework of a number of different reporting requirements.
South Africa currently has a myriad of laws that govern the non-profit sector, and which apply at national level. The legal framework for
Unjani Clinics NPC can best be explained by dividing it into three primary layers.

Three Layers of Unjani Clinics NPC Legal Framework

1
2
3

Income Tax Act
The Act allows entities already registered as non-profit companies to register as public benefit organisations. This
entitles organisations like Unjani Clinics NPC to a broad range of tax benefits, including income tax exemption and the
right to receive tax-deductible donations, and issue donation receipts (S18(A)) to donors. Public benefit organisations
receive so-called ‘donor deductible and tax exempt’ status.

Companies Act
Non-profit companies such as Unjani Clinics NPC, which holds aggregated assets exceeding R5 million in a fiduciary
capacity for persons who are not related to the company, are required by the Companies Act, 2008 or Regulation 28
to be audited.

Licensing and governmental approvals
The regulatory requirements for organisations affecting public health and safety are determined on a sectoral basis
and in the case of Unjani Clinics NPC include, among others, the following:
• The National Health Act, 2003, as amended (Act No 61 of 2003) (NHA),
• The Protection of Personal Information Act, 2013 (Act No 4 of 2013) (PoPI),
• Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) (PAIA),
• National Policy on Quality in Healthcare, 2007 (NPQ),
• National Core Standards for Health Establishments in South Africa (NCS),
• National Health Insurance (NHI),
• Batho Pele and the Patient’s Rights Charter,
• National Development Plan (NDP), and
• Other legislation relevant to the delivery of health services.

Figure 3: Unjani Clinics NPC’s legislative framework
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Statement of Responsibility and Confirmation of Accuracy of the
Annual Report

To the best of our knowledge and belief, we confirm that:
All financial information and amounts disclosed in this Annual Report are consistent with the annual financial statements audited by PKF
Octagon, Unjani Clinics NPC’s external independent auditor.
The Annual Report is complete, accurate and free from any omissions and the annual financial statements have been prepared in accordance
with the International Financial Reporting Standards for Small and Medium-sized Entities and the requirements of the Companies Act of
South Africa as it applies to a non-profit company and public benefit organisation.
The directors are responsible for the preparation of the annual financial statements and judgments made in this information. The directors
are also responsible for establishing and implementing a system of internal controls designed to provide reasonable assurance about the
integrity and reliability of the performance and human resources information and the annual financial statements.
The external auditors (PKF Octagon) were engaged to express an independent opinion on the annual financial statements.
In our opinion, the annual report fairly reflects the operations, performance and human resources information to 31 December 2021 and
financial affairs of Unjani Clinics NPC for the financial year ended 30 June 2021.

Lynda Toussaint
Chief Executive Officer
Date: 31 December 2021
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About Unjani
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Overview
Purpose
With over 80% of our population dependent on an overburdened
public health system, hospitals and clinics in the public sector
simply cannot cope with the increasing healthcare burden. At the
same time, private healthcare is too expensive for most South
Africans. The Unjani Clinics model and network were developed to
help address a need for healthcare which is not provided by private
or public services in our country.

Unjani Clinics is a network of Black women-owned clinics providing
a full range of holistic primary healthcare services at low cost to
employed but uninsured patients – at their point of need. The
Unjani Clinic Network operates under the management of Unjani
Clinics NPC’s enterprise development initiative aimed at:
• empowering Black women professional nurses,
• creating permanent jobs, and
• perfecting a sustainable clinic model for providing primary
healthcare.

Mission
To empower Black women, build a sustainable network of nurseowned and operated primary healthcare clinics nationally and
create permanent jobs.

Unjani Clinics NPC aims to drive the following important goals:
1. Prove the potential of task-shifting to skilled nurse
practitioners to deliver primary care. Given the shortage of
doctors in South Africa by allowing the nurse to play the role
of gatekeeper for primary healthcare with referral to doctors
when outside her scope of practice, utilises scarce skills more
appropriately.
2. Drive four important Sustainable Development Goals (SDGs)
by providing community access to affordable, quality care;
creating business opportunities for women; creating new,
meaningful jobs and showing the power of partnerships
in achieving great outcomes – either through funding,
collaboration or co-operation.
3. Demonstrate the role that private service providers can play in
achieving universal health coverage.

Vision
• To build a successful network of nurse-owned and operated
clinics.
• To set the benchmark for delivering quality and affordable
healthcare services to the people of South Africa.
• To serve the network with the same passionate commitment
that they provide to their patients.
• To provide business mentoring and coaching for sustainable
enterprises.

Connecting to the community to save lives
Unjani Clinic Network is special as you work with teams of champions.
“I have a passion for entrepreneurship and wanted to own my own clinic while still in the nursing profession.”

recommend the Network to other
registered nurses, she says.

For Sister Molly Segobola, the Unjani Clinic Network
offered the opportunity of a lifetime. After 20 years in the
nursing profession Unjani gave her the opportunity to be
independent. She now has a support staff of 15 and sees
more than 1 000 patients of all ages per month at her clinic
at Hammanskraal.

Covid-19
As part of Unjani she was part of the community and on the
frontline of caregiving during the Covid-19 pandemic. She
worked very hard during the pandemic and it has just once
again brought home how passionate she is about the nursing
profession.

Being introduced to Unjani by a friend who is not part of
the network in 2014, it connected her with her beloved
community and allowed her to continue with her nursing
profession in helping to save the lives of people. “My life
changed drastically, both emotionally and financially and I
continuously received support from Lynda Toussaint, Chief
Executive Officer (CEO) and Network General Manager, Sue
Hoosain.” Unjani Clinic Network gives her the opportunity to
own her own clinic, as it has been a dream to be independent
and to have an impact on people’s lives. She will definitely

She says she regards her biggest achievement under the
Unjani brand is being able to own her own clinic and to now
serve more than 1 000 patients per month.
Her future plans, however, do not stop there as she still
wants to see more Unjani Clinics in different provinces.
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Organisational Structure and Governance
to all funders to ensure that they meet the Department of Trade
Industry and Competition’s (the dtic) Scorecard requirements.
Unjani Clinics NPC is classified as a Qualifying Specialised Entity.

The Unjani Clinics model was developed out of a need to address:
• urgent transformation in the healthcare system in South Africa,
• the triple affliction of HIV, AIDS and TB, and
• disease prevention and health promotion versus a costly
curative care-based model.

Governance
Different governance structures are in place for voluntary
associations, trusts and Section 21 companies. One of the
requirements for registration under the Companies Act and Income
Tax Act is that an organisation must set out in its Memorandum of
Incorporation (MoI) , the organisational structures and mechanisms
for its governance. Section 30 of the Income Tax Act imposes
further conditions on the governance and operations of Public
Benefit Organisations. For example, the organisation’s constitution
or MoI must provide that there are at least three unrelated persons
with fiduciary responsibility for the organisation and no single
person may directly or indirectly control the decision-making
powers relating to the organisation.

The initiative is delivered through a non-profit company, registered
as Unjani Clinics NPC, which acts as the support structure in the
relationship. The legal structure is based on a non-profit company,
without members. This structure was put in place to provide
maximum funding benefit to the stakeholders of Unjani Clinics
NPC, namely the professional nurses who join the network, and the
funders or donors to Unjani Clinics NPC (who receive the necessary
legal and tax exemption certificates). All the clinics are Exempted
Micro Enterprises (100% Black women-owned with turnover
levels below R10 million annually) thus the relevant Broad-based
Black Economic Empowerment (B-BBEE) affidavits are provided

From locum to owner
She wanted to start small, but today she is the proud owner of her own clinic.
“My family and community look up to me as a good example because I took a bold step and ‘risk’…”

It took one ‘risky’ step and Sister Lucky Kheletsane, according
to the adage, got her cheese when her wish for her own clinic
came true.

up to me as a good example
because I took a bold step and
‘risk’ according to my former colleagues.”

Working at Kwa-Thema Community Health Centre, she was
approached by Sister Nomvuyo Bevu to locum for her on
weekends and other days when not working and she agreed.
Soon her interest was piqued and she started to look for a
small space at the Bophelong Medical Centre to start a small
baby and family planning clinic. It was then that she heard
about Unjani Clinic Network, gathered her courage, applied
and the rest is history. By December 2016, she was the proud
owner of her own clinic in Langaville. Today she employs five
permanent employees, one locum Sister and four youth
learner staff members and sees about 200 patients per
week and some 1 000 patients per month from infants to the
elderly.

She believes the Unjani Clinic Network is a game changer
in her career and community. She serves patients from all
walks of life, irrespective of culture, race and religion.
While she recommends Unjani to other women and
registered nurses she regrets that some are afraid to leave
their comfort zones. For her, Unjani is the ‘wow’ factor in her
career while it enlightens her, making it a very special group
to be part of.
Covid-19
“I will soldier on!”, she says about the dreadful Covid-19
pandemic that had affected her personally and a number of
patients she had lost. “It was terrifying, but I had to be strong
for my patients and family,” she says.

Unjani offered her the funding she needed most and what
she had been wishing and looking for in her career – her own
clinic. “They have led and mentored me to be an independent
nursepreneur” she says.

She is proud to still be at Unjani after five years and having
graduated and owning her own Clinic. Being part of Unjani
puts her in a position to send her daughters and son for
private tuition and expand her nursing services. She even
aims to have a second Clinic in the near future.

“Unjani NPC have given me the opportunity to grow in this
business and nursing career, my family and community look
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Unjani Clinics NPC Team
Unjani Clinics NPC currently has a staff complement of ten dedicated permanent staff as at 31 December 2021, with additional resources
joining early in 2022 (as indicated in the organogram on page 14)
Table 1: Unjani Clinics NPC team
Lynda Toussaint

Chief Executive Officer

Sue Hoosain

Network General Manager

Darryl Langford

Business Development Manager

Sharlene Harisunker

Accountant

Thembokuhle Trom

Network Support Operator

Freddah Mokgethle

Network Financial Administrator

Akhona Rorwana

NPC Financial Administrator

Eric Masehla

Driver and Office Assistant

Zandile Mlambo

Operations Administration Clerk

Lindokuhle Phiri

Finance Administration Clerk

Board Structure
Unjani Clinics NPC’s Board provides operational oversight and strategic guidance.
Table 2: Unjani Clinics NPC Board of Directors
Dr Hendrik Hanekom

Non-executive Director

Berenice Lawrence

Non-executive Director (Chairperson)

Dr (h.c) Esha Mansingh

Non-executive Director

David Pritchard

Non-executive Director

Lynda Toussaint

Executive Director
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Organogram: Unjani Clinics NPC
Lynda Toussaint
Chief Executive Officer

Sue Hoosain
Network General
Manager

Darryl Langford
Business
Development
Manager

Scott Moore
Finance Manager
(Joined
February 2022)

Zandile Mlambo
Operations
Administration
Clerk

Sabelo Solazi
Field Technician
(Joined
January 2022)

Vacant
Field Support
Officer (GTG)

Sifundo Sonto
Field Support
Officer (EC)

Eric Masehla
Driver and Office
Assistant

Sharlene
Harisunker
Accountant

Adivhaho Madzinge
Ops Learner
(Joined
January 2022)

Hunadi Radebe
Orders Assistant

Freddah Mokgethle
Network Financial
Administrator

Akhona Rorwana
NPC Financial
Administrator

Lindokuhle Phiri
Finance
Administration
Clerk

Kgothatso Selemale
Finance Learner
(Joined
January 2022)

Figure 3: Unjani Clinics NPC team
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Be an inspiration to others
Not even the sky is the limit and this woman thinks big with plans to expand to a second, third,
fourth, fifth clinic, and ultimately her own hospital.
“Unjani Clinics were the missing puzzle to my dream of having my own practice…”

to a point of advertising the
Clinic themselves. Last year a
company called Msana Petroleum has also donated a health
pod (mobile clinic) to meet the transport challenge and
get services closer to patients. “Unjani Clinic Network is a
true blessing and empowerment at its best. The support is
amazing. With Unjani NPC the sky is not even the limit.”

Quoting tennis star Serena Williams, Sister Lesedi Mmoneng,
believes we are strongest when we cheer each other on.
Heading Unjani Clinic Barcelona with a nursing staff of 11
and seeing more or less 600 patients a week, she is proud to
be a part of the Unjani Clinic Network and sees it as a Godgiven initiative that came about at the right time. It has 100
percent black ownership and offers 100 percent clinic startup funding, as well as good quality affordable services from
Monday to Saturday by experienced Professional Health
Care Clinicians (PHCs). Being open over weekends also
affords a convenient opportunity for patients to visit the
clinic with no need to take off from work.

Covid-19
The Covid-19 pandemic was the most challenging time of
her career and she still doesn’t know how they survived. “I’d
like to believe it’s purely because of God’s grace and mercy.”
Having said that, there’s a positive side to the happenings
during those waves that I thank God for.” During the first
Level 5 lockdown in March 2020 most public clinics were
closed most times each time they discovered a positive
case, and once they started seeing patients from outside
the clinic’s premises, patients flocked to Unjani as they had
nowhere to go.

Sister Lesedi was introduced to Unjani Clinics while in Nigeria
in 2015 by a Facebook friend who was part of the network.
She took to Google to find out more and immediately knew
that she wanted to own her own clinic. At the end of 2015 she
returned to South Africa and applied for opening a clinic in
Tsakane, Ekurhuleni. Unfortunately, she had to wait until
2016 before she could take over an existing clinic, Etwatwa,
to establish her own Unjani Clinic Barcelona. This not only
made a dream come true, but fulfil her need to belong
somewhere and not be alone and employed with no growth
opportunities. Unjani has offered her career opportunities
and is still doing so after five years. “I do not regret ever
joining the network, I am stuck with it and it is stuck with me!”
she says.

“We were scared, patients were scared, but we stood on our
pledge and kept our doors open for the patients.” she says.
Sister Lesedi also appreciates the NPC for providing Unjani
Barcelona with PPE to protect the nursing staff.
She sees her biggest achievement as being able to make
an impact when it mattered the most. “I’m super proud to
be part of Unjani family. I achieved professional growth
and development, financial freedom and stayed abreast
of professional development by being exposed to training
by Mzansi’s best doctors and specialists in fields such as
ultrasound, insertion and removal of intrauterine devices
(IUD) and medical circumcision.

Unjani means everything to her and is the best thing that has
ever happened to her and her career and family. “I can safely
say I’m a successful ‘nursepreneur’ ”, she laughs.
Having an Unjani Clinic available is an answered prayer for most
of the community members and vice versa. According to Sister
Lesedi her personal growth depends on her patients and their
health and well-being depend on her. Community members
appreciate the services offered by Unjani Clinic Barcelona

For the future and the sky not being the limit for Sister
Lesedi, she plans to have a second, third, fourth and fifth
Unjani Clinic and ultimately a hospital!
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Market Analysis and Opportunity
Not only is the South African healthcare service industry under
severe strain but the availability of medical doctors is also
problematic. As a result, the need to task-shift to suitably trained
professional nurses is a priority to care for the health needs of the
South African population.

South Africa has a population of 60 million+ people. Approximately
nine million people insure their healthcare through private
insurance companies, with approximately three million people
representing the main members and six million being their
beneficiaries. The balance of the population (51 million people)
either self-insures or relies on government for their healthcare
needs. Government is unable to meet the healthcare needs of its
people adequately, with its facilities and staff being under severe
strain. This results in poor staff attitudes, inadequate equipment
and medication, and long queues.

The availability of funding or personal loans for professional nurses
to open their own private practices in South Africa is unheard of.
As a result, nurses without private or personal capital funding
are forced to take up employment as opposed to following an
entrepreneurial route. The Unjani Clinics model provides selected
nurses with the motivation and inspiration to access a ‘once-ina-life-time opportunity’ investment to raise their profession and
training to another level, give back to their communities, and in
return, receive reward.

Through its network, Unjani Clinics NPC aims to complement
government facilities by serving patients who are able to pay
something towards their healthcare. Our focus is on the employed
uninsured market (more than 12 million people in South Africa)
which is that portion of the population that has access to some
finances for their healthcare needs, but cannot afford a private
general practitioner (GP) consultation or the cost of private
medical aid. Unjani Clinics offer an affordable alternative to the
more expensive private options available.

There is no other nurse-led network offering in South Africa which
offers nurse ownership and affordable rates for primary healthcare
services, or which, for the first time, gives patients a choice as to
where to spend their hard-earned money.

Expanding when the time is right
Unjani Clinic Network provides an opportunity to needy communities that are being served
through affordable healthcare services and what it entails.
“It helps me to live my dream, and teaches me about entrepreneurship.”

Sister Neo Nakedi from Unjani Clinic Sondela in Rustenburg
always wanted her own clinic. Today she lives her dream after
achieving that and heads a clinic with five staff members
that see about 120 patients per week.

The Unjani Clinic brand is
special as it makes it possible
for female nurses to be business people through continuous
mentorship.

Being introduced to Unjani Clinics by her former manager,
the network opened up new doors and career opportunities
for her. She joined Unjani in August 2016 and has since
learned a lot about entrepreneurship. She balances home
and a stressful career and her daughter is not only very
proud of her, but her biggest supporter.

Covid-19
As part of the Unjani Clinic Network, Sister Neo was at the
forefront of the fight against the disease and dealt with the
pandemic from a healthcare perspective while serving her
community. “This pandemic caused a lot of financial strain to
the community, as well as a loss of loved ones,” she says.

She says she will recommend Unjani to other women and
registered nurses who want to make a difference in their
communities. “They must be passionate about nursing
and the patient, as dealing with patients requires a lot of
patience.”

Her biggest achievement at Unjani so far, was being able
to make a change to needy communities through offering
affordable healthcare services. When the time is right, she
wants to spread her wings and expand her services – a plan
that is firmly in her mind and waiting to take flight.
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Sustainable Development Goals
“The United Nations (UN) Sustainable Development Goals (SDGs) are the blueprint to achieve a better and more sustainable future for all.
They address the global challenges we face, including those related to poverty, inequality, climate change, environmental degradation,
peace and justice. The 17 Goals are all interconnected, and in order to leave no one behind, it is important that we achieve them all by 2030.”

Source: UN in collaboration with Project Everyone

Unjani Clinics Focuses on Four of the UN's SDGs:
• Goal 3: Good health and well-being by providing community access to affordable quality care.
• Goal 5: Gender equality by creating business opportunities for women.
• Goal 8: Decent work and economic growth by creating new, meaningful jobs in our communities.
• Goal 17: Partnerships for the goals, through co-operation and working together, much more is achievable!

) https://www.un.org/sustainabledevelopment/sustainable-development-goals/

1
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Situational Analysis
rejected. It is therefore uncertain whether 2026 will remain a fixed
deadline for NHI implementation, or if it will be pushed out further
given the effects of Covid-19 and government’s response thereto.

Cost and limited access are still major barriers to primary
healthcare for rural and low-income communities in South Africa.
In 1994, South African health policies attempted to reduce inequity
within the health system by removing primary healthcare user fees
for low-income households.

The de facto situation regarding primary healthcare in 2021 has
thus remained unchanged. Low-income households still face
greater barriers to accessing primary healthcare than higherincome households, and this situation is likely to continue for the
foreseeable future.

National Health Insurance
In more recent attempts to address the need of all South Africans
for healthcare services, implementation of a phased approach to
the South African National Health Insurance (NHI) started in 2012.
This implementation was meant to continue over a 14-year period.
The NHI health financing system is designed to pool funds in order
to provide access to quality, affordable, personal health services
for all South Africans, based on their health needs and irrespective
of their socio-economic status.
One of the many arguments in favour of the NHI is to give South
Africans access to primary healthcare. The contention is that
South Africa requires a preventative health paradigm and system,
to address overdependence on curative health technologies and
interventions. Through the NHI, the building blocks for such a
system would be provided by prioritising and institutionalising a
primary healthcare model. The model focuses on health service
decentralisation through community healthcare workers, school
health teams, and district health structures.

Healthcare at Point of Need
The vulnerability of South Africans to ill health is vastly increased
by their inability to access primary healthcare services at the point
of need. Currently, for the majority of South Africans, the best
option to find health services is through their nearest public health
clinic. A second option is to ‘do nothing’, until they feel seriously ill.
Delays or avoidance in seeking formal healthcare can be explained
as follows:
• An illness is not considered serious enough; access to public
facilities, in terms of travel time and/or high transport costs, is
too difficult.
• Recurrent experiences involving low quality of care and lack
of dignity at healthcare facilities; for example, rude health
workers, long queues, inadequate consultation times, and
inadequate equipment and medication.

However, legitimate concerns have been raised by healthcare
workers and various organisations regarding the NHI’s governance,
transparency and untested structures and administration. Other
concerns focus on the feasibility of funding this national health
system. As a result, calls have been made for the NHI Bill to be

Studies have shown that people from higher-income households
with some medical insurance are more likely to seek healthcare
than people from lower-income households. The latter prefer to
wait as long as they can before incurring the costs associated with
healthcare.
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Business Model
Each Unjani Clinic offers:
• Primary healthcare ailment diagnosis and treatment, including
medication
• Wound care
• Family planning
• Well Baby Clinic, including immunisation
• Basic ultrasound services
• Laboratory blood services
• Treatment and management of patients on antiretroviral
therapy
• Wellness screening
• Antenatal care
• HIV counselling and testing

The innovation behind the Unjani Clinic model is based on shifting
primary healthcare tasks to professional nurses and the ability
to leverage a highly developed and extensive private sector
distribution network to ensure more people have access to
medicines.
The Unjani Clinic Network empowers Black women to own and
lead the effort in transforming the healthcare system within their
communities. At the front-end of the clinic delivery mechanism,
the financial model has been tried and tested to ensure that
sustainability presupposes commercial viability. All clinics in the
network receive business support, and on-going coaching and
mentoring to succeed and make a profit.

Each clinic guarantees three full-time sustainable jobs and has the
potential for a further two jobs as patient numbers increase.

There are currently 105 health facilities in the Unjani Clinic
Network. Founded on an owner-operator model, the clinics
serve the low-income and under-serviced markets, ensuring an
affordable, quality primary healthcare service and the supply of
quality medicines to people in South Africa. The clinics are based
in the urban, peri-urban and rural township communities of our
country, ensuring that the service is delivered at the point of need.

We have proven that Unjani Clinics offer a higher quality of care
and a more reliable service than other market offerings. The
bundled pricing (consultation including medicines) is affordable
and relevant to the low-income patients we serve.

Continued support made an impact
The Covid-19 pandemic revived the desire to serve in Sister Thandi Shadung.
“Unjani Clinic Network helped me to become a successful entrepreneur.”

Covid-19
As frontline caregiver during the
Covid-19 pandemic, the pandemic revived the desire to
serve in her and reminded her once again why she chose this
calling.

Sister Thandi Shadung from Unjani Clinic Olievenhoutbos
explains the essense of the network as nurses who are
hungry to succeed and have a passion for caring.
Being introduced to the Unjani Clinic Network in 2014 by a
friend, one information session was all it took to convince
her to join the network. She had already chosen nursing as
a career but liked the fact that the NPC provided support
throughout the journey. “It provided support, taught me
financial management and marketing” she says. It even
helped her to become a successful entrepreneur. Today she
has seven staff members and sees 300 patients per week
and would recommend the network to other women and
registered nurses as a career opportunity.

She is especially proud to be a part of the Unjani family when
patients recognise her in a public space and introduce her as
their nurse.
On the horizon for Sister Thandi are another Unjani Clinic
and a fleet of ambulances – no small feat, but certainly not
impossible for a woman who has already shown her mettle by
being the proud and successful owner of one clinic.
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Sources of Funding and Revenue
Donor funding
Investment to date
Approximately R166 million
Imperial Logistics & Capital
Johnson & Johnson Family of Businesses
The Jobs Fund
The Elma Growth Foundation
MSD for Mothers
Bayer (Pty) Ltd
Pfizer South Africa
Pfizer Foundation
GIZ
Tiso AEL Development Trust (AECI)
Mediclinic
Rand Mutual Assurance
Motus Holdings
AVI Community Trust
GSK Consumer Healthcare
Barloworld/De Beers Trust
Global Giving/Ford SA
Masana Petroleum
Various Others

27%
14%
12%
11%
5%
5%
3%
4%
4%
3%
2%
1%
1%
1%
1%
1%
1%
1%
2%

Enterprise Development Funding
105 Facilities in 2021
Imperial
Johnson & Johnson Family of Businesses
The Jobs Fund
Pfizer South Africa/Foundation
Mediclinic
Bayer
Masana Petroleum (Health Pods)
Tiso AEL Development Trust (AECI)
Nurse funded 2nd Clinics
Global Giving/Ford Foundation (Mobiles)
Rand Mutual Assurance
GSK
AVI Community Trust
Barloworld/De Beers Trust
Others

29
20
21
8
3
4
4
4
3
2
2
1
1
1
2

Other
Pfizer Foundation
GIZ
MSD for Mothers

30
25
20
15
10
5
0

Unjani Clinic Ultrasound Programme introduced as a standard service and nurses training for basic ultrasound
service (2018); 77 690 ultrasound services delivered to date.
National Department of Health linkages; information communication technology (ICT) development and support;
growth and expansion plans; testing of the Employee Care Programme (2016/2018); Covid-19 E4D response funding.
Technical assistance funding for Unjani Clinics NPC’s transition to scale plans.
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Network Fees
In addition to donor funding support, a monthly Network Fee
is charged to each clinic in the network to cover some of the
operational expenses of Unjani Clinics NPC. The Elma Growth
Foundation Award (2017 to 2019) was utilised specifically for
operational cost absorption and assisted in achieving sustainability
sooner than anticipated. Imperial Logistics has historically allowed
a portion of their annual funding to be used to support operational
costs of Unjani Clinics NPC.

Major Costs
The main costs associated with the project include:
• Infrastructure (converted shipping containers) and signage.
• Clinic equipment, initial stock and internals (furniture, clinic
equipment, computer equipment).
• Operational donations paid to the professional nurse for
the first 24 months of trade (to assist with working capital
requirements until patient numbers reach break-even):
o R12 000 pm for the first eight months,
o R8 000 pm for the next eight months,
o R4 000 pm for the last eight months, and
• Unjani Clinics NPC support and training costs.

Table 4 describes the monthly Network Fee payable by each
professional nurse-owner, as governed by the Enterprise
Development Agreement (EDA). The Network Fee includes business
support, use of the Unjani Clinic trademarks, on-going mentoring,
monitoring and business evaluation; outsourced financial
management, payroll, annual returns and tax compliance services;
use of the Unjani Clinic and Patient Management System (including
use of the software and server hosting): fixed asset insurance
(to cover only those items included in the set-up schedule, but
excluding stock, cash and all risks), medical malpractice, public
liability and professional indemnity on all permanent employees;
and access to the Unjani Clinic intranet portal and on-line training
platform.

Investment/Funding Requirements
Unjani Clinics NPC view the investment in each clinic as an
investment in the professional nurse over the five-year enterprise
development period. Depending on the infrastructure format
required (semi-rural or peri-urban), the investment cost is
approximately R1.1 to R1.2 million per professional nurse, as
reflected in the breakdown in Table 5.
Table 5: Breakdown of costs

Table 4: Monthly clinic Network Fees
Five-year EDA

Monthly fee (Rand, excl. VAT)

Year 1

4 500

Year 2

5 500

Year 3

6 500

Year 4

7 500

Year 5

8 000
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Cost structure

Investment cost

Clinic infrastructure
and equipment

R850 000 – R900 000

Operational donations

R192 000

Unjani Clinics NPC
support costs

R50 000
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Opening an Unjani Clinic:
Overview from Start to Finish

1

2

Application by and Selection of
Professional Nurses to run an Unjani Clinic

• Initial enquiry form for evaluation by Unjani Clinics NPC.
Minimum selection criteria:
o Registered professional nurse
o Primary healthcare experience (5 to 10 years)
o Additional qualification (Clinical Nursing Science/
Occupational Health)
o Dispensing certificate
o Nurse Initiated Management of Anti Retroviral Therapy
certified
o Clear criminal and credit record.
• Detailed application, site survey and business proposal to
an Unjani Clinics NPC panel.
• If successful, a five-year enterprise development (EDA) for
a sustainable micro enterprise:
o provision of the infrastructure and clinic equipment
(on a blended grant and loan basis),
o operational donations for 24 months, and
o entrepreneurial mentorship, support and training.

4

• Negotiation of a lease with landowner (privately owned land
with business rights).
• Review of lease by Unjani Clinics NPC (support as needed).

3

Site Survey and Inspection

• Site survey (>200 community members) to determine
community affordability and need (using Unjani Clinics’
template); summary of findings presented in a Business
Proposal to Unjani Clinics NPC.
• Supporting desktop research by Unjani Clinics NPC
(relevant population, geographic, demographics, disease
profile and healthcare facilities).
• Site inspection by the Implementation and Operations
Teams: suitability; availability of electricity, water and
sewerage. A variation order (if required) for items not
covered in standard costings.
• Site confirmation and project timeline.

Construction and Set-up

• Determination of clinic format:
o Semi-rural format (1 200+ patients per month), or
o Peri-urban format (1 800+ patients per month).
• Implementation of clinic infrastructure by turnkey
implementation team (East Rand Containers [Pty] Ltd.)
(container acquisition, refurbishment, site preparation,
transport, clinic deployment and connection to facilities).
• Signing of hand-over document (Network General Manager).
• Setting up of the clinic.

7

Site Selection by Professional Nurse as
Community Member

5

Training and Marketing

• Three days of intensive training (professional nurse and
clinic assistant); in-house-developed training (Unjani Clinic
Support Manual, standard operating procedures, finance
and administration, human resources; systems training).
• Curation of attendance register, copies of training
certificates (Unjani Clinics NPC).
• Local marketing in community (flyer; leaflet distribution;
banner “opening soon” at clinic site).

Review and Networking

6

• Quarterly operational and bi-annual financial audits (Unjani
Clinics NPC operations and finance team).
• Identification of uncorrected or material breaches by
professional nurse, and action (termination of EDA;
reallocation of clinic).
• Networking days (sharing of best practices; dealing with
practical complexities; learning about updated procedures).
• Training by suppliers/service providers (disease
management programmes, new industry developments;
new products on the market).

Open for Business!

• One to two weeks’ oversight in the clinic by Operations
Team.
• Sign-off of snags clearing by the professional nurse and
Network General Manager.
• Professional nurse takes clinic responsibility and full
operational ownership.
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Development Impact
our innovative system of care delivery. Our ongoing coaching
and mentoring comprise a unique benefit of this initiative,
enthusiastically embraced by our nurse practitioners.

The development outcomes achieved through this project are
permanent job creation for over 400 people, as well as systemic
change and transformation within the healthcare system in South
Africa. The Unjani Clinic Network recorded in excess of 783 000
patient engagements in 2021. This means a reduction in the burden
on the public health system which results in additional capacity in
existing government facilities, and ensures that patients receive
quality, accessible and affordable private healthcare at the point
of need.

Probably the most important beneficiaries are the patients
who are living in the communities we serve. The results from our
existing clinic units demonstrate a dramatic improvement in the
healthcare experience compared with existing offerings in the
market. The nurse-owned and operated primary healthcare model
is a new model of care. We believe that the Unjani Clinic Network
will continue to help change the face of healthcare as we know it,
and this in turn will bring about systemic change to the benefit of
all South Africans.

Moreover, Unjani Clinics NPC has empowered in excess of 100
women to deliver affordable primary healthcare services through

Empowering black professional nurses
She plans to one day build a medical centre where all the different medical disciplines
will be available.
“Unjani opened many doors and many opportunities for me.”

since it comprises female
professional nurses who
run their clinics independently – something that makes it a
unique brand.

The Internet, her husband and a colleague were all
instrumental in introducing Sister Mirriam Sekano from
Unjani Clinic Khutsong to the Unjani Clinic Network, giving
her the opportunity to open her own clinic in 2015. Since
then, Unjani has opened many doors and many opportunities
for her.

Covid-19
Reflecting on the Covid-19 pandemic and the experiences
from a healthcare facility and caregiver’s point of view,
she says “It was very scary and I was confused at times, not
knowing how to treat these patients, because most of them
were asymptomatic, not showing any signs. Then the next
thing you hear, is that the patient has passed on. It was a
traumatic experience and very depressing because people
were dying…”

Not only does the Unjani Network empower black
professional nurses but it also gives registered nurses
the opportunity to work independently, while being
businesswomen. “It has changed my life and it gave me
the opportunity to plough back into my community,
strengthening my relationship with my community”, she says.
Unjani offers career opportunities and has opened many
doors for her through on-going training which helps her to
grow in her career through learning different procedures,
such as how to perform sonars, which is something she never
thought she would encounter in her career. Soon, yet another
growth opportunity will be offered with training on how to
perform circumcisions.

Her biggest achievement at Unjani is having graduated after
five years of working independently, running a facility on
her own, making decisions and being a leader or sister boss,
sometimes having to deal with difficult patients and difficult
staff members.
For the future at Unjani Clinics, she harbours exciting plans.
She is planning to one day build a medical centre where
the different disciplines, such as Pharmaceutical, X-ray
Department, Physiotherapy Department, Gynaecology
and Dental Departments can be housed to provide an allinclusive service to the community.

Sister Mirriam employs one professional nurse and one
locum who only comes in when the clinic gets busy. She also
has three assistant nurses, one cleaner, two guards, for day
night, and one driver. She sees between 150 and 200 patients
per week at Unjani Clinic Khutsong. She will recommend the
Unjani Clinic Network to other women or registered nurses
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Celebrating our Achievements
Unjani Clinic Network development
Since inception, the Unjani Clinic Network has grown to 105 health facilities, including the replacement of three defaulting pilot clinic nurses.
To date, the clinics have recorded 2 468 123 patient engagements and average 65 324 patient engagements per month.
Unjani Clinic Network Map
The current Unjani Clinic Network map is reflected in Figure 5.

Figure 5: Network map of Unjani Clinics in South Africa 2021

24

UNJANI CLINICS – ANNUAL REPORT 2021

Snapshot of Achievements
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Figure 6: Overview of performance

Figure 7: Semi-rural format (12-metre container plus 12 metre
container – side by side)

Figure 8: Peri-urban format (12-metre container plus 12 metre
container)
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Clinic Profitability
At the heart of the Unjani Clinic model is the profitability of the clinics in operation. After all, what we aim to create is a sustainable network
of micro enterprises. Patient numbers (or support) drive the profitability of our clinics and our targets are based on proven results, as seen
in Table 6.
Table 6: Targets set for clinic profitability
Clinic count

Average patient numbers per month (target)

Average patient numbers per month (actual)

Year 1

25

250

221*

Year 2

13

300

387

Year 3

17

350

413

Year 4

19

450

532

Year 5

13

500

600

Year 5+

18

500+

752

105
* Includes 4 new Health Pods, excluding Health Pods the average is 260.
Patient Statistics
The majority of new clinics have outperformed these targets, taking them to sustainability and profitability (250 patients per month) much
sooner than expected.
The graph below reflects the actual patient statistics by clinic for the past three calendar years.
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Figure 10: Patient statistics 2019 to 2021
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Marketing and Communication
Unjani Clinics NPC does not actively market the Unjani Clinic initiative in order to recruit professional nurses. Most of our applications come
from word-of-mouth referrals from participating professional nurses. However, we do have a multi-pronged marketing strategy that tells
the story of our clinics – not only countrywide, but across the world.
Brand awareness
Local marketing of our clinics and community engagement (before and after opening) plays a significant role in patient attraction to the
services offered and includes flyers, posters, signage, launch events and give-aways.
Loyalty programme
Unjani Clinics NPC has a loyalty programme for patients using the Unjani Clinic Network. All new patients receive a loyalty card on their first
visit to their local Unjani Clinic with every tenth consultation being free. The uptake of this initiative has been very positive with a continuing
increase in returning patients.
Video content marketing
Capitalising on the easy shareability of video content, Unjani Clinics NPC has produced several online videos to create awareness and
educate an increasing online audience of visual and auditory viewers. These are available on the Unjani Clinic website, www.unjaniclinic.co.za
Table 7: Creating awareness through online content creation (YouTube)
Unjani Clinic and Imperial Logistics | Advancing Healthcare in Africa
https://www.youtube.com/watch?v=csCjakR-kVg
Tackling AIDS the Unjani Way
https://www.youtube.com/watch?app=desktop&v=UHnF7u8tIlk
Unjani Clinic | An Introduction to the Network by Lynda Toussaint
https://www.youtube.com/watch?v=9YO8PQeekvs
Unjani Clinic | Empowering Healthcare
https://www.youtube.com/watch?v=TvzMmi__7S0
Unjani Clinic | 100&Change
https://www.youtube.com/watch?v=BMSc5u6Trgk

Public and media relations
We work closely with funding organisations and local and international media to provide accurate information about the successes and
challenges of our network and the people who drive it. Our hope is to educate as many people as possible about the advantages of good
primary healthcare, as well as create awareness of the community clinics where patients and their families can receive low-cost, highquality, private care.
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Table 8: Media coverage
Broadcast media
Leveraging the private health sector to expand the HIV/AIDS workforce/ShopsPlus Project
https://shopsplusproject.org/article/video-leveraging-private-health-sector-expand-hivaids-workforce
Unjani Clinics NPC earns Johnson & Johnson STARS of AFRICA award: Beyond Business
https://www.youtube.com/watch?v=_q42hWRhApc
Johnson’s Baby Healthy Skin Project in Partnership with Unjani Clinics NPC
https://mommyandbabyapproved.co.za/johnsons-baby-healthy-skin-project-in-partnership-with-unjani-clinics/
Against All Odds
https://www.youtube.com/watch?v=kbuVqMoSzdc
Unjani Clinic and Imperial Logistics | Advancing Healthcare in Africa
https://www.youtube.com/watch?v=csCjakR-kVg
Unjani Clinic | An introduction to the network by Lynda Toussaint
https://www.youtube.com/watch?v=9YO8PQeekvs
Social TV Interview/Unjani Clinic, Diepsloot
https://www.youtube.com/watch?app=desktop&v=kW-Fc5ElvWs
Print media
Addressing gaps in HIV care with private providers/ShopsPlus Project
https://shopsplusproject.org/article/addressing-gaps-hiv-care-private-providers
Skincare project aims to improve the health of 3 million babies/Citizen
https://www.citizen.co.za/news/1550003/skincare-project-aims-to-improve-the-health-of-3-million-babies/
Future Growth/Diepsloot Times
https://www.futuregrowth.co.za/insights/unjani-clinic-launched-in-diepsloot-mall/
New health centre in PTA receives major financial boost/EWN
https://ewn.co.za/2016/04/04/New-health-centre-in-PTA-receives-major-financial-boost
Clinic launched in Atteridgeville to empower black nurses/EWN
https://ewn.co.za/2016/04/05/Clinic-launched-in-Atteridgeville-to-empower-black-nurses
Unjani Clinics employ quality healthcare/SA Good News
https://www.sagoodnews.co.za/unjani-clinics-empowered-quality-healthcare/
Unjani Clinic’s in KwaZulu-Natal celebrate a milestone
https://mypr.co.za/unjani-clinics-in-kwa-zulu-natal-celebrate-a-milestone/
Imperial and Unjani Clinics celebrate 1 millionth patient engagement
https://rekordeast.co.za/224556/imperial-unjani-clinics-celebrate-1-millionth-patient-engagement/
Unjani Clinics – Empowered Quality Healthcare
https://www.sagoodnews.co.za/unjani-clinics-empowered-quality-healthcare/
The Unjani Story
https://www.pioneerspost.com/business-school/20191022/the-unjani-story-the-nurse-entrepreneurs-bringing-sustainablehealthcare
MSD for Mothers investment
https://health-e.org.za/2020/12/09/unjani-clinics-us-investment/
Imperial donates health tech
https://www.engineeringnews.co.za/article/imperial-donates-r1-million-to-unjani-clinics-for-wireless-ultrasounddevices-2021-06-28/rep_id:4136
MSD Investment
https://alexnews.co.za/182317/unjani-provides-quality-healthcare-to-poor/
One Nurse at a Time
https://iafrica.com/bolstering-sas-healthcare-system-one-nurse-at-a-time/

28

UNJANI CLINICS – ANNUAL REPORT 2021

Being part of a preferred healthcare facility
Life had never been the same for Sister Nomthandazo Lerumo since joining Unjani. She is
fulfilled by the number of lives she has encountered and changed and mostly, the number of
pregnant women she had monitored throughout their journeys of bringing lives into the world
and being able to monitor the growth of healthy babies.
“I am fortunate to belong to a network that is known and trusted by the people.”

Unjani is a known brand in South Africa that consistently
delivers affordable quality healthcare to marginalised
communities. It is an alternative healthcare provider to the
communities and a brand that is known and visible in all
provinces of South Africa. It is special because of its unique
approach to health; one patient at a time.

Sister Nomthandazo Lerumo joined the Unjani Clinic Network
in August 2016 when her career reached a crossroads.
Although her career was on an upward trajectory, she
felt empty and joined the Unjani Clinic Network to fill the
emptiness and to better the lives of her community.
“Looking back, it was the best decision I have ever made. I
possess special skills and have experience that needed to be
channelled into a fulfilling position,” she says.

To date, millions of South Africans have been treated in
Unjani Clinics and most clients make Unjani their first and
preferred healthcare facility and remain loyal.

She is fulfilled by the number of lives she has encountered
and changed and mostly, the number of pregnant women
she had monitored throughout their journeys of bringing
lives into the world and being able to monitor the growth of
healthy babies.

“I can attest to the specialness of Unjani in my area; she
says, several new private clinics sprung up claiming to be
associated to the Unjani brand. Patients however soon
realise that the new clinics do not measure up and return to
the real Unjani brand. Unjani treats every patient with dignity
and respect and unique with unique needs. “Unjani is special
because quality medication is always available. All the needs
of the patients are met patients are at the centre of the
practice – a client-centred practice. What’s more, Unjani
accommodates new practices and changing technology”.

Joining the Unjani Clinic Network provided her with an
opportunity to expand and to make changes in the lives of
ordinary people.
The network offered her career opportunities and growth
and she has acquired new skills and is still in the process
of advancing her career through learning new skills. The
NPC is an organisation that realises that all professions are
evolving, especially the nursing profession. “We are provided
with new opportunities to improve and acquire new skills. I
have skills that enable me to function independently.”

Covid-19
Covid-19 has exposed health care provision throughout the
world, as it did in South Africa. It was a new infection nobody
knew anything about. Quick learning and actions were the
order of the day, as it still is now. “I was overwhelmed, afraid,
and uncertain at first.” she says. The support offered by the
network in the form of in-service education, organisation
of information and mostly the donation of PPE was a big
booster to be able to function and fight the pandemic. It
created a new health risk nobody knew about.

The Unjani Clinic Network changed her into a private nursing
practitioner and a businesswoman who operates a fullyfledged modern health facility providing employment to five
women and one youth and seeing 300 patients per week.
Her Unjani Clinic Kwamhlanga is aligned to the norms and
standards as set by the rules and regulations of the country.

The pandemic exposed the dynamics of health in South
Africa; those with the means were able to get quality health
and many of the citizens scrambled to get care at the
public facilities. I am proud and fulfilled as a private nursing
practitioner that was able to care and treat Covid patients
and to offer both physical and emotional care. Most people
were not helped at the public facilities due to a myriad of
reasons such as lack of medicine and others. The Unjani
Clinic Kwamhlanga rose above the situation as more and
more people relied on the Unjani Clinics for healthcare. We
were able to see more patients to offer quality care and
provided emotional care to all families who were affected by
the pandemic.

For the first time in history the status of nursing is almost at
equal status to that of a medical practitioner. Her nursing
dream has been revived. She still functions and practices
as per acts and policies of the country but has never been
as fulfilled as she is fully responsible for her own acts and
omissions. She takes decisions in line with guidelines and
uses herself as a benchmark. “I have testimonies of patients
whose lives have been changed since they attended Unjani
Clinic. The sentiments are the same about services offered
at other Unjani Clinics throughout South Africa.”

29

UNJANI CLINICS – ANNUAL REPORT 2021

thus increase access to healthcare for the aged, disabled
and communities in remote areas.

Her biggest achievement at Unjani was to be afforded
an opportunity by the NPC to open an affordable private
healthcare clinic at Kwamhlanga. Several people’s lives have
been changed and are proud to have such a clinic in their
community. “I am fortunate to belong to a network that is
known and trusted by the people. It is important to be in a
trusted brand and being supported in running the clinic. I was
also fortunate to be sponsored in the last five years by one
of the biggest companies in the world, Johnson & Johnson,
and being the first nurse Johnson & Johnson sponsored to
graduate and own a clinic. Having graduated and owning the
clinic had been one of my biggest achievements. I am proud
to be providing employment to others thereby contributing
to the economic development of the country.”

She also wants to provide healthcare to pregnant patients
and to have an intimate Midwife Obstetric Unit that also
caters for continued care of the mother and child after
delivery. This has been her dream and a request from most
of her clients, she admits.
Also on the cards is a youth-friendly service that will provide
holistic care to the youth such as education, health care,
psychological and social care to equip the youth to make
informed decisions. This will be a multi-professional service.
And last, but not least, she dreams of aged-friendly services
for senior citizens, including screening, assessment and
providing health and frail care and thereby affording
them the opportunity to age gracefully and with minimal
discomfort and pain.

She wants to continue providing quality dignified healthcare
services to all communities at an affordable price and to
take healthcare to the comfort of the patient’s home and to
those who are unable to access healthcare at a facility and

Case studies
Several case studies have been done on the Unjani Clinic model by international and local universities and business schools, including MIT
Sloan School of Management in Massachusetts, Duke University in North Carolina, Michigan University’s Ross School of Business in the
United States, the Gordon Institute of Business Science (GIBS) in South Africa, and INSEAD.
Publications
Unjani Clinics NPC is proud to present this Annual Report as our fifth internal publication, and we look forward to creating and participating
in more channels to tell our story.
Awards
Over the past few years, the Unjani Clinic model has received a number of industry accolades:
• Trialogue Strategic CSI Award (2021) in conjunction with Imperial Logistics,
• Top 10 in Ask Afrika Da Vinci Awards (2018),
• Jobs Fund Social Impact Award (2018),
• Johnson & Johnson won Gold in the American Chamber of Commerce Stars of Africa Awards 2017 for the Unjani Clinics Project,
• The Institute of Risk Management SA Award for Healthcare (2017),
• Mail & Guardian Leaders of the Future Business Award (Runner Up 2017),
• Mail & Guardian Investing in the Future Health Award (2015), and
• Mail & Guardian Drivers of Change Business Award (2013).
It is immensely gratifying to have our efforts acknowledged by these well-known industry organisations and to realise the value in the Unjani
Clinic initiative from an external point of view.
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Passionate about the value of human life
Affordable healthcare to community members irrespective of social status or religious affiliations
has always been the nursing dream of Sister Patricia Mbatsha of Unjani Clinic Atteridgeville.
“Healthcare Professionals are the frontline workers who need to be there for our communities, even
when we are also faced with uncertainty and death.”

Unjani Brand
The brand of the network makes Unjani special, she says.
The support offered through financial management, daily
management of your business, and the platform offered
to share experiences, successes and challenges business
owners face make this organisation unique.

Ambassador for Unjani Clinics, Sister Patricia Mbatsha of
Unjani Clinic Atteridgeville, is living her dream of being a
black female business entrepreneur in the health sector,
serving her community with care and respect and ploughing
back into the community.
Adding to this, was being able to open her second Unjani
Clinic in Atteridgeville in March 2022. She employs ten
staff members and the clinics support about 300 patients
per week. Services and care range from offering of
contraceptives , baby vaccinations, wound care to antenatal
care services and she sees patients of all ages.

She is a true ambassador for Unjani and promotes the
network to all who aspire to be part of it. Nurses come
to Unjani for benchmarking, and she strives to ensure
that the benefits of being in the network are outlined
theoretically and also physically when they visit Unjani Clinic
Atteridgeville. She also mentors new nurses and encourages
them to be business women passionate about the value of
human life.

She is proud to be a role model for younger women. “Nursing
has been regarded as a profession that was only caring,
but Unjani Clinics NPC has provided a new perspective on
nursing in South Africa,” she says.

Covid-19
About the Covid-19 pandemic, Sister Patricia acknowledges
the negative impact the disease had on frontline community
caregivers. “Covid-19 has impacted us all in negative ways, but
there are also some lessons I am taking with me: We are all
vulnerable to diseases and we as HealthCare Professionals
are the frontline workers who need to be there for our
community, even when we are also faced with uncertainty
and death. My Nursing Oath and my patients were put first
before me and my family. There were times I had to literally
transport patients who were having difficulty breathing to
the hospital.”

Sister Patricia was introduced to Unjani through a friend
who understood her need for doing business while having
autonomy in the provision of care and support. She applied
in 2015 and opened her first clinic in March 2016. Unjani
offers her the opportunity to expand her career within her
own clinic as well as grow the number of clinics while being
provided with professional and personal development and
empowerment.
The Unjani Clinic Network is dear to her heart as “it has
afforded me the opportunity to put into practice the best of
what the nursing profession offered theoretically. I am given
the opportunity to assess my community, listen and observe
their needs and act appropriately and effectively”.

For the future, Sister Patricia has some big plans. She would
love to offer services beyond primary healthcare such as a
24-hour healthcare system that will ease the health burden
experienced at hospitals in Atteridgeville, thus reducing
the amount of time patients have to spend at healthcare
facilities. “My ongoing goal is to provide a platform for the
empowerment of young females in South Africa to own their
own businesses through my nursing mentorship programme,”
she says.

She can interact, network and give inputs in healthcare
matters for the benefit of patients. She is also now a
business woman contributing to the economy of South
Africa.
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Phambili Heroines Phambili!
Sister Sonto’s journey with Unjani symbolises yet another example of courage and strength.
“I felt like a multibillionaire for putting a smile on the face of a patient who had lost all hope!”

nurses but the very best model
for community upliftment and
job creation.

“Phambili Heroines Phambili! Forward heroines forward!”
With this sentiment Sister Sonto Mthombeni of Unjani Clinic
Moutse Mall grows and learns on her Unjani entrepreneurial
journey.

Covid-19
During the Covid-19 pandemic space hampered her and
it took some time before she could start testing for the
virus as she did not have a different room with a different
entrance. She could only expand her services to testing for
Covid-19 in September 2021 after extensions to the Clinic.
She is however still unable to vaccinate for Covid-19 because
of the available space.

Unjani is here to stay, she says. It is a professional and fastgrowing network in all nine provinces and people look up to it.
The network means a lot to her and she will always cherish it.
She was introduced to Unjani in 2011 by a friend who was
hesitant to join and she herself only attended the first
presentation about the network in 2012 before eventually
joining in 2016. At that stage she was in the process of
opening her own private practice but finances were a
challenge. She nevertheless decided to join Unjani with
a positive attitude, wanting to prove to herself that she
can make it, and learn new things in the process. Today she
employs three staff members and two locums and sees
about 120 patients per week.

Her biggest achievement was making a life-changing
difference for a patient awaiting amputation of the lower
limbs due to diabetic ulcers. She treated the patient for
eight weeks and the ulcers on both legs completely healed.
“I marveled when I saw my patient wearing All Star sneakers!
That night I felt like a multibillionaire for putting a smile on
the face of a patient who had lost all hope!”

The Unjani Clinic Network has given her new career
opportunities and is the “best network I have ever joined,”
she says. She remembers her first interview with CEO,
Lynda Toussaint. It felt like she was receiving everything on a
platter as she only had to bring her nursing skills to receive a
fully furnished clinic, stocked with medical and non-medical
items, and bright new uniforms for her and the nursing
staff. Her only obligation was to pay a small fee to show her
commitment to the endeavour.

Then of course there is her graduation as a Registered Nurse
– “five years of grace and the best achievement of my life.”
Sister Sonto’s long-term plans involve a hospital that will
accommodate specialist doctors and midwives who could
care for their own patients. In the short term, her urgent need
is for an Unjani ambulance that could ease the pressure on
the Clinic for private transport to get patients to a hospital
to save their lives.

“I have always wanted to own my own private occupational
clinic but I had some challenges and that’s where Unjani came
in and aided my dream,” she says.

Living the famous 1956 slogan of the South African women’s
march against the apartheid laws, wathinta abfazi, wathinti
imbokodo (you strike a woman; you strike a rock) Sister
Sonto’s journey with Unjani symbolises yet another example
of courage and strength.

She will recommend the Unjani Clinic Network to other
registered nurses because it is not only good for registered
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Annual Financial Statements
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Directors’ Responsibility and Approval of the
Annual Financial Statements
The directors are responsible for the preparation and fair presentation of the annul financial statements of Unjani Clinics NPS, comprising
the statement of financial position at 30 June 2021, and statement of comprehensive surplus, changes in equity and cash flows for the
year ended 30 June 2021, and the notes to the annual financial statements which include a summary of significant accounting policies and
other explanatory notes, in accordance with International Financial Reporting Standards for Small and Medium-Sized Entities and the
requirements of the Companies Act of South Africa. In addition, the directors are responsible for preparing the directors’ report.
The directors are also responsible for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error, and for maintaining adequate accounting records and
an effective system of risk management.
The directors have made an assessment of the ability of the Company to continue as a going concern and have no reason to believe that the
business will not be a going concern in the year ahead.
The auditor is responsible for reporting on whether the annual financial statements are fairly presented in accordance with the applicable
financial reporting framework.
The annual financial statements of Unjani Clinics NPC, as identified in the first paragraph, were approved by the board of directors on
6 October 2021 and signed by:

E Mansingh 						B J Lawrence
Director 							Director
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Independent Auditor’s Report to the
Directors of Unjani Clinics NPC
Report on the Audit of the Financial Statements

financial statements a material uncertainty of which management
becomes aware related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going
concern.

Opinion
We have audited the financial statements of Unjani Clinics NPC
Limited (the company) set out on pages 6 to 19 , which comprise
the statement of financial position as at 30 June 2021, and the
statement of profit or loss and other comprehensive income,
statement of changes in equity and statement of cash flows for the
year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

Other Information
The directors are responsible for the other information,which
includes the Directors’ Report as required by the Companies Act of
South Africa. The other information does not include the financial
statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other
information and we do not express an audit opinion or any form of
assurance conclusion thereon.

In our opinion, the financial statements present fairly, in all
material respects, financial position of Unjani Clinics NPC as at
30 June 2021, and its financial performance and cash flows for
the year then ended in accordance with International Financial
Reporting Standards for Small and Medium-Sized Entities and the
requirements of the Companies Act of South Africa.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated. If, based on
the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Basis for Opinion
We conducted our audit in accordance with International
Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We
are independent of the company in accordance with the sections
290 and 291 of the Independent Regulatory Board for Auditors’
Code of Professional Conduct for Registered Auditors (Revised
January 2018), parts 1 and 3 of the Independent Regulatory
Board for Auditors’ Code of Professional Conduct for Registered
Auditors (Revised November 2018) (together the IRBA Codes)
and other independence requirements applicable to performing
audits of financial statements in South Africa. We have fulfilled
our other ethical responsibilities, as applicable, in accordance
with the IRBA Codes and in accordance with other ethical
requirements applicable to performing audits in South Africa. The
IRBA Codes are consistent with the corresponding sections of the
International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants and the International Ethics
Standards. Board for Accountants’ International Code of Ethics for
Professional Accountants (including International Independence
Standards) respectively. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for
our opinion.

Responsibilities of the Directors for the Financial Statements
The directors are responsible for the preparation and fair
presentation of the financial statements in accordance with
International Financial Reporting Standards and the requirements
of the Companies Act of South Africa, and for such internal
control as the directors determine is necessary to enable the
preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the
financial statements, the directors are responsible for assessing
the company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to
liquidate the company or to cease operations, or have no realistic
alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial
Statements
Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial
statements.

Going Concern Basis of Accounting
The Company’s financial statements have been prepared using the
going concern basis of accounting. Management is responsible for
assessing the Company’s ability to continue as a going concern,
including whether the use of the going concern basis of accounting
is appropriate. The use of the going concern basis of accounting
is appropriate unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative
but to do so. Management is also responsible for disclosing in the
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Independent Auditor’s Report to the
Directors of Unjani Clinics NPC
in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
company to cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.
• We communicate with the directors regarding, among other
matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

As part of an audit in accordance with ISAs, we exercise professional
judgement and maintain professional scepticism throughout the
audit. We also:
• Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.
• Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company’s internal control.
• Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
• Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures

Charles Mazhindu
Director
Chartered Accountant (SA)
Registered Auditor
21 October 2021
Johannesburg
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Director’s Report
for the Year Ended 30 June 2021

• Assessment of liquidity and working capital requirements to
ensure cash preservation; and
• Access to cash through the donations and funders in the event
this is required.

The directors have pleasure in presenting their report for the year
ended 30 June 2021. These annual financial statements have been
prepared under the supervision of Lynda Toussaint (CA (SA)) (CEO).
1. Business and Operations
The Company commenced trading on 6 May 2014. The Company's
main activity is the implementation and management of the
enterprise development initiative known as Unjani Clinics. This
involves the empowerment of black women professional nurses to
own and operate their own Primary Healthcare Clinics in our rural
and township communities.

The nationwide lockdown has had, and will continue to have, a
negative impact on the company’s operations post year end. As
a result, management has assessed that there may be a negative
which this impacts our results will depend on future developments,
which are highly uncertain and cannot be predicted at this
time. However, management does not expect that significant
adjustments will be required to the carrying value of the Company’s
assets in the 2022 financial year.

The Company's financial position and the results of its operations
are adequately disclosed in the accompanying financial
statements.

The directors have satisfied themselves that the company is in
a sound financial position and that it has access to sufficient
borrowing facilities to meet its foreseeable cash requirements.

2. Directors
The directors of the Company at the end of the financial period and
at the date of this report are as follows:
Dr HA Hanekom
BJ Lawrence
Dr E Mansingh
D Pritchard
LA Toussaint

Based on the assessments made by the directors, they believe
that the company has adequate financial resources to continue in
operation for the foreseeable future and accordingly the financial
statements have been prepared on a going concern basis.
4. Independent Auditors
PKF Octagon was appointed to office in accordance with Section
90 of the Companies Act of 2008.

3. Going Concern
The annual financial statements have been prepared on a going
concern basis. The directors' have made an assessment of the
ability of the Company to continue as a going concern and have no
reason to believe that the business will not be a going concern in
the year ahead.

5. Preparation of Annual Financial Statements
The annual financial statements have been prepared in accordance
with the Company’s accounting policies. The underlying financial
information used in their compilation is in compliance with
International Financial Reporting Standards for Small and
Medium-Sized Entities and the requirements of the Companies
Act of South Africa.

On 15 March 2020 a national state of disaster was declared in
South Africa due to the Covid-19 virus pandemic and on 27 March
2020 a nationwide lockdown for 21 days was implemented. While
this has had a considerable impact on society, the local economy
and the company’s business, the company is doing what is required
to support the lockdown and ensure the safety of its employees
to ensure business continuity. Unjani Clinics NPC is registered as
an essential services business due to its support for clinics which
are essential service providers and therefore operations were able
to continue in the early part of the nationwide lockdown. As at the
date of approval of these financial statements, the nation was on
level 1 adjusted lockdown, which allows for most economic activity
to resume.

6. Subsequent Events
There have been no facts or circumstances of a material nature
that have occurred between the statement of financial position
date and the date of this report, other than the approval of the
annual financial statements on 6 October 2021.
7. Registered Office
57 Sarel Baard Crescent, Rooihuiskraal, Centurion, Gateway
Industrial Park, 0157.

Management has assessed and continues to regularly monitor its
operations by following these additional steps in considering the
impact on the company’s operations:
• Assessment of the potential operational disruption and the
safeguarding of our assets;
• Considered legal and contractual ramifications;
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Statement of Comprehensive Surplus
for the year ended 30 June 2021

2021
R
Donation income
Other income

Operating expenses
Operating surplus
Investment income

Total comprehesive surplus for the year
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2020
R

36 664 371

24 898 757

217 694

252 512

(33 443 053)

(23 772 138)

3 439 012

1 379 131

226 718

432 918

3 665 730

1 812 049
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Statement of Financial Position
for the year ended 30 June 2021

2021
R

2020
R

Assets
Investment: Unjani SPV (Pty) Ltd

100

0

2 486 014

2 993 014

14

14

2 486 000

2 993 000

14 859 232

11 278 726

Trade and other receivables

6 682 113

4 524 516

Cash and cash equivalents

7 840 642

6 661 400

Value added tax receivable

336 477

92 810

17 345 346

14 271 740

Capital and reserves

10 728 063

7 062 333

Retained surplus

10 728 063

7 062 333

Non-current liabilities

2 486 000

2 993 000

Enterprise Development Loans Payable

2 486 000

2 993 000

Current liabilities

4 131 283

4 216 407

Trade and other payables

3 902 511

3 993 154

228 772

223 253

17 345 346

14 271 740

Non-current assets
Property and equipment
Enterprise Development Loans Receivable

Current assets

Total Assets
Equity and Liabilities

Provisions

Total Equity and Liabilities
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Statement of Changes in Equity
for the year ended 30 June 2021

Retained income
R

Balance as 1 July 2015

1 456 991

Total comprehensive surplus for the year

3 007 386

Balance as at 30 June 2016

4 464 377

Total comprehensive surplus for the year

1 057 314

Balance as at 30 June 2017

5 521 691

Total comprehensive surplus for the year

2 453 999

Balance as at 30 June 2018

7 975 690

Total comprehensive (deficit) for the year

(2 725 406)

Balance as at 30 June 2019

5 250 284

Total comprehensive surplus for the year

1 812 049

Balance as at 30 June 2020

7 062 333

Total comprehensive surplus for the year

3 665 730

Balance as at 30 June 2021

10 728 063
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Statement of Cash Flows
for the year ended 30 June 2021

2021
R

2020
R

Cash flows from operating activities
Cash generated from operating activities

952 624

3 500 956

Investment income

226 718

432 918

1 179 342

3 933 874

-

(57 978)

Investments made: Unjani SPV (Pty) Ltd

(100)

-

Net cash utilised in investing activities

(100)

(57 978)

Net movement in cash and cash equivalents

1 179 242

3 875 896

Cash and cash equivalents at the beginning of the year

6 661 400

2 785 504

Cash and cash equivalents at the end of the year

7 840 642

6 661 400

Net cash generated from operating activities
Cash (utilised) in investing activities
Additions to property and equipment
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List of Abbreviations/Acronyms
Batho Pele

Sotho: “People First” – a South African political initiative. The initiative was first introduced by the Mandela
Administration on October 1, 1997 to stand for the better delivery of goods and services to the public

Black People

Black people is a generic term which means Africans, Coloureds and Indians who are Republic of South Africa
citizens or became citizens by naturalization

B-BBEE

Broad-based Black Economic Empowerment

CIPC

Companies and Intellectual Property Commission

Companies Act

The Companies Act 2008 (Act No. 71 of 2008)

CSI

Corporate Social Investment

E4D

Employment for Sustainable Development in Africa

EDA

Enterprise Development Agreement

GIBS

Gordon Institute of Business Science

GIZ

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH

GP

General practitioner

ICT

Information and communications technology

Income Tax Act

Income Tax Act 1962 (Act No. 58 of 1962)

IUD

Intrauterine device

NCS

National Core Standards for Health Establishments in South Africa

NDP

National Development Plan

NHA

National Health Act, 2003 (Act No. 61 of 2003), as amended

NHI

National Health Insurance

NPC

Non-profit company

NPQ

National Policy on Quality in Healthcare, 2007

PAIA

Promotion of Access to Information Act, 2000 (Act No. 2 of 2000)

PHC

Professional Health Care

PoPI

Protection of Personal Information Act, 2013 (Act No. 4 of 2013)

PPE

Personal protective equipment

SDGs

Sustainable Development Goals

SME

Small and medium Enterprise

the dtic

The Department of Trade, Industry and Competition

UN

United Nations

Unjani

isiZulu: “How are you?”

Unjani Clinics NPC

Unjani Clinics Non-profit Company

WHO

World Health Organisation

42

www.unjaniclinic.co.za

